
Case Study: Transforming Company Culture through DEIBAJ and Strategic 
Communication 

 
Background 

 
In late 2021, True Synergy, Inc. received an urgent request from a rapidly growing 
media company facing intense internal strife over diversity, equity, inclusion, belonging, 
accessibility, and justice (DEIBAJ) issues. Employees expressed significant 
dissatisfaction with the company culture, feeling marginalized and overlooked. This 
discontent reached a boiling point when a coalition of employees threatened a walk-out 
to demand meaningful change. The company recognized the critical need for a 
comprehensive strategy to address these issues and restore trust within its workforce. 
 
Challenges 

 
The key challenges identified included: 
 
1. Lack of Diversity and Inclusion: The workforce was predominantly homogenous, and 
there was an apparent absence of representation for women and people of color in 
leadership roles, leading to feelings of exclusion among diverse employees. 
 
2. Employee Disengagement: Numerous employee surveys indicated low morale; many 
felt their voices were not heard. This disengagement manifested in high turnover 
intentions and decreased productivity. 
 
3. Imminent Walk-Out: The threat of an employee walk-out highlighted the urgency of 
the situation. It symbolized a critical juncture where employees felt their concerns and 
demands for change needed to be taken more seriously. 
 
True Synergy’s Approach 

 
True Synergy designed a multifaceted intervention strategy to tackle DEIBAJ issues and 
improve overall employee satisfaction through strategic communication and cultural 
transformation. 
 
1. Immediate Stakeholder Engagement: We initiated confidential listening sessions with 
employees across all levels to gather insights about their experiences and grievances 
related to DEI. This step was crucial in establishing trust and understanding the depth of 
the issues at hand. 
 
2. DEIBAJ Task Force Formation: In collaboration with leadership, we established a 
DEIBAJ Task Force composed of diverse employees committed to advocating for 
change. This team was responsible for developing and implementing actionable DEI 
initiatives based on employee feedback. 
 



3. Development of a DEIBAJ Commitment Statement: We assisted the company in 
crafting a clear DEIBAJ commitment statement that articulated their dedication to 
fostering a diverse and inclusive workforce. This statement became a foundation for the 
firm’s internal branding and communication efforts. 
 
4. Strategic Internal Communication Plan: A robust communication plan was 
implemented to ensure transparent, regular updates about DEIBAJ initiatives and 
progress. This included town hall meetings, newsletters, and an enhanced intranet 
platform to keep employees informed and engaged. 
 
5. Training and Development Programs: We developed training programs focused on 
unconscious bias, inclusive leadership, and allyship for all employees, especially 
managers. This aimed to cultivate a more inclusive culture where diverse voices could 
thrive. 
 
6. Ongoing Feedback Mechanisms: We established consistent feedback channels, such 
as monthly pulse surveys and focus groups, allowing employees to share their thoughts 
on DEI initiatives and organizational culture. This fostered a sense of community and 
involvement in the change process. 
 
Results 
 
The impact of True Synergy’s intervention was transformative and comprehensive: 
 
Successful Prevention of Walk-Out: The swift and transparent measures taken by 
leadership helped de-escalate tensions, and the threat of a walk-out was averted as 
employees felt their concerns were being acknowledged and addressed. 
 
Increased Employee Satisfaction: Engagement surveys conducted six months post-
intervention revealed a 40% increase in employee satisfaction, with significant 
improvements in feelings of belonging and value within the organization. 
 
Enhanced DEIBAJ Metrics: The representation of underrepresented groups in 
managerial roles increased by 25%, reflecting a commitment to creating more equitable 
opportunities within the company. 
 
Improved Internal Communication: Employees reported increased confidence in the 
organization’s commitment to DEIBAJ initiatives, and communication feedback showed 
a 50% improvement in clarity and effectiveness. 
 
Conclusion 
 

True Synergy’s strategic approach to addressing DEIBAJ challenges and enhancing 
internal communication not only mitigated an imminent crisis of employee walk-out but 
also led to a cultural transformation within the financial services firm. This case 
underscores the critical importance of listening to employee voices, fostering inclusion, 



and implementing clear communication strategies. By prioritizing DEIBAJ and investing 
in cultural change, the organization emerged more unified, innovative, and prepared for 
sustainable growth in a competitive landscape. 


